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Transform your Lean Trainings into 

>>> IMPACTFUL <<<

Experiential Learning



This game is designed in such a way that the trainer let the participants get 
hand-on experience of deploying Lean in a production line and improve the 
KPIs (Productivity Improvement, WIP reduction, Lead time Reduction, Space 
reduction besides many other benefits of a Lean mfg. set-up).

www.leansimulationkit.comleansimulationkit@gmail.com (91) 73581 87626(91) 73581 87626

FPK01: Flow Production Simulation Training Kit (LEGO Blocks)

Batch Vs Single Piece Flow

Push Vs Pull Production Flow

Takt Time Vs Cycle Time

Line Balancing

Waste Elimination, 5S, KaizenK
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Product Images are representative only. Actual Product might vary !!
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This game is designed to make the participants learn and understand deeply the 
importance of designing STANDARD WORK which is repeatable and robust

SSK01-Standard Work Simulation Training Kit

Standard Work

Designing Robust Process

Visual Work Instructions

Planning & Time Management

Team WorkK
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PYK01-Poka–Yoke Simulation Training Kit (LEGO Blocks)

Product Images are representative only. Actual Product might vary
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This game is designed in such a way 

that trainer can set up a production 

line and allow  participants to work 

in the production line and see how 

defects pass through undetected. 

Set up a perfect case for learning to 

design various detection ideas and 

mechanisms

About the Product...

Key Learning…

Poka-Yoke : Defect occurrence 

Defect Detection and 

Defect Prevention
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Our Clients
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Contact Us
We look forward to hear from you. Please feel free to contact us to raise a query.  We are 

glad to answer all your questions regarding our products and services

#45, S-1, 2nd Main Road, VGP Babu Nagar, Medavakkam, Chennai-600100

(91) 73581 87626  /  (91) 87541 83867

Thank You.

prabhakaran@cobex.in
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